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12 Buckets acknowledges the Whadjuk people of the Noongar nation,
the traditional custodians of the land on which we stand, and we pay our
respect to the Elders past and present. We acknowledge the Noongar
people’s continuing connection to the land.

12 Buckets
Address: PO Box 30, Northlands WA 6905
Telephone: 130012B KIDS (1300 122 543) Email: info@12buckets.org
Website: 12buckets.org ABN: 30 875 218 471
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ABOUT 12 BUCKETS
12 Buckets is a Perth-based grassroots charity that develops more resilient school students with the
opportunity to thrive through one to one mentoring. Our volunteer mentors spend one hour once a week
during school term with their student and this can change a child’s life. The 12 Buckets program is delivered to
local school children identified by their school in need of extra support and mentoring.
12 Buckets is a place for connection and a place to be challenged to grow. It's a place of learning for all
involved. It is a space for kids to have a break from their reality, dream big and know anything is possible!
12 Buckets does not receive any government funding and relies on the support of individuals, businesses and
fundraising events. Without this support 12 Buckets would not be able to continue to operate and grow.
The Guiding Buckets Model focuses on qualities we have deemed important for overall well being. These
qualities fall under the four categories of Independence, Mastery, Generosity and Belonging. The bucket
image remains the key element that shapes the 12 Buckets program and it represents the underlying
philosophy that fullness in life comes when you pour yourself out for others.

OUR VISION
We envision children having every opportunity to engage in their education and become independent young
people who have a sense of belonging and contribute to society through their skills and generosity.

Guiding Buckets Model
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CHAIRMAN'S REPORT
2020 will be a year that is not easily forgotten. It would be remiss of me to not begin this report by paying our
respects to the hundreds of thousands of people who passed away due to the outbreak of the Coronavirus
pandemic earlier this year. Our thoughts and prayers go out to the many families who suffered the loss of a
loved one. Importantly, we should also acknowledge the work of all those in the global community whether
they be doctors, nurses, politicians or volunteers who have worked so tirelessly to look after those in need
and who have been forced to some very difficult decisions on the run. Clearly, Australia through its isolation or
good decision making has performed relatively well during these unprecedented times.
For 12 Buckets, like so many other organisations, the pandemic brought with it some specific challenges that
the Board and the CEO needed to navigate. These ranged from ensuring the safety of our staff and
volunteers, running our services offsite for a period of time to simply ensuring that our students were
supported throughout what would have been a frightening experience for many of them. The Board would
like to acknowledge the exceptional leadership demonstrated by our CEO, Nicki McKenzie and our amazing
staff over this period. I am pleased to report that at the time of writing this report, some 9 months into the
pandemic, 12 Buckets continues to provide its services to the school communities that so desperately need
them. As we now know, with so many organisations struggling to survive throughout this health crisis, this is a
remarkable achievement.
During the year the Board and staff were kept extremely busy, not only dealing with the pandemic, but also
reviewing our strategic plan for the next 3 years to ensure that we had a clearly defined path for the future of
the organisation. While completing this task we also took the opportunity to strengthen the governance
regime of 12 Buckets through a review of the governance structure and policy framework of the organisation.
Our thanks to Jo Kirker who so capably and generously led us through this process.
12 Buckets is a self-funded charity and receives very little government monetary support, hence our individual
and corporate donors are our lifeline. I have no doubt, that COVID-19 has put immense financial pressure on
many of our donors however even during this time they did not falter in their continued support of 12 Buckets.
Through the assistance of long term donors such as DUG Technology Ltd and PC Locs in particular, together
with all our other donors, the Board can report that 12 Buckets finds itself in a sustainable financial position
which will allow it to continue to provide its services to the school communities it operates in.
At a Board membership level, sadly we saw the retirement of 3 of our founding Board members during 2020.
John Poulsen, Lauren Hancock and Leanne Fried have provided unfaltering support to 12 Buckets for over 6
years. I thank them for their support and for giving up an enormous amount of personal time to guide 12
Buckets on its amazing journey. The Board and staff wish them all the best for the future.
Finally, as we continue to be challenged by the effects of the Coronavirus pandemic and the challenges that
brings to 12 Buckets, I can assure all our supporters of our unfaltering commitment to continue to make a
difference to the students and communities we serve.
Frank Sciarrone
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CEO'S REPORT
Wow, what a year’s it been!
As I reflect on the past twelve months, I am very proud of what has been achieved at 12 Buckets.
In July 2019 we began the financial year keen to initiate possible partner conversations with organisations determined to
be most congruent with 12 Buckets target client group along with its values, mission and delivery model due to a
potentially changing funding environment. Conversations over a few months did not turn up any suitable partners for 12
Buckets to align itself with, so the focus returned to being a stand-alone charity as we continued on our mission to help
local children flourish regardless of their background or circumstance.
Being a small charity that receives no government funding, we were used to facing challenges and nothing was going to
stop us because we know the value we add to the children we work with and the communities we are a part of. 12
Buckets is powered by the community for the community.
With a strong Board and a determined 12 Buckets team, the last 12 months has seen the organisation go from strength to
strength.
We were excited to be a charity partner to Telethon Community Cinemas (TCC) in 2019, although no one could have
predicted what that would really mean to 12 Buckets. TCC provides a valuable fundraising platform to seven children’s
charities and we are very grateful to be one of them. TCC provide the charities with fundraising tools which include
providing volunteers for the outdoor cinemas as well as selling movie and raffle tickets throughout the movie season. We
were determined to make the most of every opportunity presented to us and this resulted in 12 Buckets receiving a
generous amount of funding in our first season. This was only achieved because of the generosity of our wonderful
volunteers and supporters and hard work and dedication from the 12 Buckets team. We truly value this partnership and all
that it has given to 12 Buckets.
Our mentoring programs ran smoothly at the four schools where we are situated thanks to our School Liaisons; Sam, Tim,
Simon, Kylie-Jo and Mabel. If mentors were unable to attend their sessions the School Liaison stepped in to ensure that all
sessions were held when students were available. They worked closely with mentors throughout the year to ensure the
students and mentors got the most benefit from the program.
The Big Buckets Program ran for its second year under the guidance of Mindy (2019), Tim and Larissa (2020) and with the
financial support of DUG, Telethon Community Cinemas and Commbank. During the year students spent time with
mentors and discussions were had with students to gauge what they needed most. It was decided that in 2020 Big
Buckets would become a transition program for students new to high school in years 7 and 8 who had participated in the
mentoring program. In year 9 and 10 they would be offered the opportunity to join Future Leaders which will be a new
program in 2021. This program Is designed to give students some continuity of support as they progress from primary to
senior school, a journey we know can be a difficult time for many children.
In 2019 our Basketball Program consisted of teams from two of the primary schools. This was two less teams than the
previous year as the basketball games were played out of school hours and it was difficult for some students to attend the
games.
It was a relief to finish 2019 with a much healthier bank account than when we started the year. We warmly welcomed
2020 without knowing what lay ahead. Safe to say that 2020 is a year like no other. We began the year working on our
Strategic Plan under the facilitation of Jo Kirker. During this process we looked at where we are now and where we want
to be in three years’ time. We explored the potential growth of 12 Buckets into other primary schools over this period and
It was agreed that the focus would be on schools in the City of Stirling. There are many educationally disadvantaged
schools in this region so an ideal area for 12 Buckets to provide its essential services.

05 | Annual Report 2020

CEO'S REPORT CONTINUED
There have been two exciting staff additions to the 12 Buckets team in 2020 which I could not have imaged 12 months
earlier, in reflection this showed how far we had come.
Larissa Muir joined the team in March 2020, as the Operations Manager and bought with her a wealth of knowledge,
experience and passion which greatly assisted the Strategic Planning process. Larissa hit the ground running; working
with the School Liaisons and Schools as COVID-19 restrictions began and has not slowed down since. Larissa is achieving
so much in her role which is very exciting for 12 Buckets and her support to my role is invaluable.
Sarah McLeod was invited to become the Marketing Manager after volunteering in the role for nearly twelve months.
Sarah’s skill set, passion and knowledge are an amazing asset to 12 Buckets and this shines through in everything she
does. On Tuesdays you will always find her mentoring two students and giving so much of herself.
The Strategic Plan was finalised in May and we now have a strong focus for the next three years. Thank you, Jo, for your
expertise and guidance throughout the process.
COVID-19 has presented different challenges and provided us with unique opportunities. It gave us extra time to focus on
the Strategic Plan and we began thinking differently and looking at alternative ways to deliver programs and training
sessions to mentors due to restrictions.
We welcomed new supporters of students being Mitsubishi Australia Limited, Jo Kirker Consultancy and Steinepreis
Paganin. Steinepreis Paganin also support us by allowing three lawyers to participate as volunteer mentors and holding a
Quiz Night on behalf of 12 Buckets. It was a fantastic evening and everyone present was so generous to the charity.
Special thanks to Ric West & Associates for their pro bono support. Ric has for many years assisted 12 Buckets in
providing our Audited Financial Statements and has now taken up the challenge of running an indigenous organisation in
the north of WA.
Through all the challenges we have continued to receive support from our major sponsors which I am so grateful for.
Thank you to DUG Technology (formerly DownUnder Geo), PC Locs, RAH Group, JP Stratton, Graeme Prior and GT Media
for your continued support when there was so much uncertainty in the community due to COVID-19. Fullness in life comes
when you pour yourselves out to others and you did not miss a beat.
Thank you to the 12 Buckets Board for their support and guidance throughout an unusual year, it was wonderful to work
closely with everyone on the Strategic Plan. I am personally grateful to Frank Sciarrone, the 12 Buckets Chairman, for the
conversations, experience and support throughout the past year.
Thank you to all the staff at 12 Buckets for their amazing efforts and support. Larissa, Sarah, Kylie-Jo, Tim, Sam, Simon,
Mabel and Mindy have all played such important roles in strengthening 12 Buckets and we all work so well together. We
have a very strong team and this reflects in all that we do.
At 12 Buckets we strive to equip school students through mentoring with the skills, support and connections needed to
become more resilient and thrive.
We are very grateful to our supporters, partners and volunteers who share our vision. Your support means the world.
Thank you for pouring yourself out to fill others up, it is changing lives.
Nicki McKenzie
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SOCIAL IMPACT MODEL
The model shows the way 12 Buckets responds to social challenges faced by school students and works with
others towards a lasting social impact

"Being involved in 12 Buckets helped me learn to deal with my
emotions. That doesn’t mean I’m not still sensitive, just that I
understand those emotions better." 12 Buckets Student.
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OPERATION MANAGER'S REPORT
I started in my role as Operations Manager in March 2020 right before COVID-19 had reached its peak in Western
Australia. Operationally COVID had impacted on the ability for the organization to continue running its mentoring sessions
in primary schools and its Big Buckets program in the afternoon for High school students and so both programs were
suspended. The time away from the schools and the students provided an opportunity for us as a team to understand how
each of us operated, how could we streamline our processes and how we could effectively capture the impact our
programs were having on the students accessing our supports. A Program Logic was created to focus on what our
mentoring sessions were and what were the outcomes that could be expected to occur, and our first outcomes data
was collected and analyzed.
Before returning to normal operations a Covid-19 guideline was created and all staff and mentors completed their online
training that was provided by the Department of Health. The new processes of entering the 12 Buckets rooms and
washing hands straight away and the additional cleaning between sessions, ensure that all staff, mentors and students felt
safe in participating in the programs again.

Program Outcomes Framework & Data
An outcomes framework is a resource that helps the organisation link what the organisation does with what the
organisation wants to achieve in the services that you deliver. With the assistance of Jo Kirker, an external consultant 12
Buckets created an outcomes framework for our Primary Schools’ mentoring programs. The outcomes framework utilises
the Guiding Buckets model to assist in determining what activities are necessary to achieve the desired outcomes for the
mentoring program.
An outcomes survey was created to ensure that we were able to measure the impact of the mentoring program at each
school. The outcomes survey is conducted at the start and end of each school year and involves outcomes surveys being
completed by Teachers, Students, and their Mentors.
In 2019 the data suggested that teachers saw improved changes in their student’s ability:
·
with decision-making
·
to engage in their education
Teachers also agreed very strongly with their students:
·
having an improved sense of belonging at school
·
showing increased generosity to others
Mentors who mentored students in 2019 told us that in 2019 they :
were able to be a role model to their student(s)
were able to demonstrate leaderships skills with their student(s)
learned new skills as a mentor
·learned something useful through the mentor development nights
felt part of the 12 Buckets team
felt they made a difference in their student’s life/lives
felt they gave back to the community
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OPERATION MANAGER'S REPORT CONTINUED
Future Focus
The focus for 2020/2021 is to continue to build a strong program model that can the support future growth in other schools
and areas.

12 Buckets
Continue to strengthen the relationship and communication between school staff, student and 12 Buckets to support
engagement in the student’s engagement in their education and classroom.
Continue to collect outcomes data to assess impact the 12 Buckets program has on student’s engagement in their
education.
Develop a Year 6 Transition program, to get students ready for the transition to high school and Big Buckets.
·Big Buckets
Develop Program logic to focus support on the needs to students transitioning to high school
Develop community project that can build and develop leadership skills
Develop relationships with other Youth Services

Mentors
Develop a formalized Induction process to support new mentors
Develop communication platforms to support engagement with mentors
I have really enjoyed my first 9 months with 12 Buckets and am constantly reminded how important the community and its
resources are in supporting local children to flourish. I look forward to the continuing challenges and opportunities that
2021 will bring us.
Larissa Muir
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GENEROSITY OF HEART IGNITES TRANSFORMATION

12 Buckets Community

6
Number of schools that
12 Buckets now operates
in. The primary schools
benefiting from the 12
Buckets program include:
Balga, North Balga,
Koondoola and Boyare.

92
Volunteers who have
participated as mentors
in the 12 Buckets
program this year. They
are men and women of
different backgrounds,
stages of life and
vocations.

43

5978 Hours
The number of volunteer
hours donated through
mentoring, staff extras and
events - which equates to a
total of $209,230.

193
Number of student placements in
our Tailored Mentoring Program,
Basketball Program, Big Buckets ,
Young Ambassadors.
Initiate Australia has 28 students in
their Tailored Mentoring Program
across their 2 schools.

Volunteers who have
helped 12 Buckets
behind the scenes with
admin support, event
volunteering and
program development.

31

Supporting a Student
Number of individuals, small
businesses and corporates
supporting a student through
one off payments or regular
monthly payments this year.
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SCHOOL LIAISON REPORT
North Balga Primary School
I joined the 12 Buckets team as the Student Liaison at North Balga Primary School in March 2020. It has been
one of the most humbling and enriching experiences in my working career. I came on board at a very
interesting time. I was only in my role for four weeks when the COVID-19 pandemic arrived, and WA went into
lockdown.
I was not sure what to expect when the programme started up again. I was both nervous and excited, walking
back into the 12 Buckets room again after being away in isolation longer than I’d been in the room previously.
However, I was delighted when the first student walked in for his session, and it was like the COVID shutdown
never happened! Thanks to the insightful handover that I had with my predecessor, Sam, and the advice of my
encouraging colleagues, I felt very confident to undertake this new role.
One of the most standout times for me was meeting one of the students who attend 12 Buckets. He would pop
into the 12 Buckets room at lunchtime and challenge me with Maths problems. The problems became
progressively harder (We are talking calculus level!). We got talking one afternoon, and I asked him what he
would like to be when he grows up. The student answered that he wants to be a professor teaching advanced
mathematics and quantum physics at Cambridge University. His reply blew me away. I asked him how 12
Buckets could help him achieve his dreams, and he said that we could help him practice his presentation skills.
I spoke to his mentor about this afterwards, and she mentioned that she had a sister who worked at Cambridge
University and took in boarders who studied at Cambridge University. We were both stunned and excited by
this fantastic coincidence! I feel so fortunate to have shared a moment like this, and I am sure that there will be
many more to follow.
I am looking forward to learning and growing with the team, the students and mentors through the 12 Buckets
programme.
Mabel Brooks
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SCHOOL LIAISON REPORT
Balga Primary School
2019/2020 was filled with the unexpected and uncertainty. What was amplified in these moments was the
resilience of the School Community , the mentors and the students at Balga Primary School. The 4 areas of our
guiding buckets model became even more important as we reinforced our generosity to each other, created
space for others to belong, ensured we continued to do the right thing and focus on our independence and
took a deep breath and tried new things.
COVID forced us to operate in new ways. When we were returning to school in Term 2 there were many
adjustments that took place. Our mentoring sessions initially occurred via Zoom call. It was difficult initially to
know how these Zoom sessions were going to work. The first Zoom session that took place involved a 4 way
conversation with 2 mentors and their students. The students had decided that they would like to take it in
turns and read a story to their mentors. The hour was filled with gentle encouragement and support between
the 2 mentees who were helping each other sound out the difficult words and the mentors who remained
engaged and provided support from across the screen. This moment showed that regardless of the challenges
and the unknown of the world post-covid, the guiding buckets model can be impactful in instilling generosity,
mastery, belonging and independence in all of us.
Simon French
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SCHOOL LIAISON REPORT
Koondoola Primary School
By the end of 2019 at Koondoola Primary I had 15 students engaged in one to one mentoring and 58 students engaged in
the Chess Club and Chess Tournament.
The last 12 months, saw many things happen in 12 Buckets. I was able to attend some informative Mentor Development
Nights with some wonderful presenters, such as Chelsea Horner from Initiate Australia and Joel Richards from Sanctum
Services. These were powerful and informative evenings where I was able to share food, drinks and stories with fellow
colleagues and mentors across all our schools. I was also able to attend a wonderful Thank You night where all of 12
Buckets could come together and thank our supporters, volunteers and team for the work and effort they had put in over
the previous 12 months. The start of 2020 allowed me to be involved with some conversations around the strategic plan
that was being completed by Jo Kirker. It was great to have some input into my thoughts about 12 Buckets moving
forward and making changes to strength the great program we already have. I really enjoyed welcoming and getting to
know Larissa Muir who won the new role of Operations Manager and Mabel Brooks as the new School Liaison at North
Balga.
One of the most impactful moments I witnessed at Koondoola involved a male student this year. He is a very quiet and
agreeable young man who is very obliging. He has trouble joining in and making a decision. One Thursday, a group of 3
mentors and 4 students were going on a scavenger hunt to do different activities. One of the activities was seeing how
long the students can hit a balloon and keep it in the air. This young man stood back watching the other students engage
in the activity. I sat at my desk encouraging him from inside to have a go and then all of a sudden, he threw the balloon up
and started hitting it up in the air. He was participating and seemingly enjoying himself. He was smiling and giving it a go.
This is huge progress for this student, it is often not the big changes that I notice with my students, but the small
achievements of students giving something a go; trying a new food they’ve never tasted; taking initiative; asking for
something they need, or even a simple task of making a decision on what game they are going to play. It's these small
moments that make this job so rewarding and makes me love being a School Liaison.
Kylie-Jo Barker
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SCHOOL LIAISON REPORT
Boyare Primary School
The last 6 months of 2019 was an eventful period for 12 Buckets at Boyare. The Boyare Rockets basketball team made
the grand final of the under 12’s competition, which was their best result in the basketball program. Whilst they didn’t win
the grand final, they did an incredible job to get there. 4 of the students from Boyare were then invited to tryout for the
state basketball programs at Warwick stadium following their season.
We also had 16 students participating in our mentoring program. They completed a range of projects and activities
including growing vegies and herbs and then cooking with what they had grown, making a sports trick shot video, setting
up a small op shop for families at school, baking, teaching bocce and range of crafts and puzzle activities.
We wrapped up the end of 2019 with a small party for the students which included our now traditional chocolate game.
Every student has a sack, and there is a bowl of small chocolates in the middle of the table. The students all take turns
rolling a dice, and the corresponding number decides whether you get to take or lose chocolates from your sack.

Five of those students graduated for primary school at the end of 2019 and have now moved onto high school. A couple
of those students have stayed involved through our Big Buckets program in 2020.
Since the beginning of 2020 we’ve had 18 students in the 12 Buckets program, with 11 mentors volunteering at our school.
We’ve of course had a huge interruption with covid, but we are now back with all our students and volunteers back
mentoring again. The restart has meant some changes in our mentoring program, to account for new social distancing and
hygiene rules. There has been a number of students doing gardening as the weather gets warmer, with the hope to
establish a 12 buckets garden bed that students can continue to care for throughout the week, even when 12 Buckets isn’t
on. We have some students teaching and running outdoor games and sports skills for their classes and having a
competition at the end of the year.
Despite the break, we have had a full year with our mentoring program at Boyare. With our kids all at different stages of
their mentoring program and relationships, there is always something going on, something to finish and something new to
try. It has been a difficult year, but we have seen much growth in the kids in our program. We look forward to that
continuing next year.
Tim Rutter
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BIG BUCKETS
Big Buckets runs as an afternoon program supporting 12 Buckets students to transition to high school. In 2019
sessions ran fortnightly with a significant focus on creating connection and belonging. By the start of Term 3,
2019 the students attending were quite settled and regular, and had started to really build up relationships
between each other, as well as the mentors there. It really made a difference to the dynamics, and the
contributions once they felt safe and comfortable enough to be able to share with each other.
In 2020 the decision was made to run Big Buckets as a weekly rather than fortnightly program. This has seen
greater connection between the students and the 12 Buckets Youth Co-ordinator.
A typical session for Big Buckets always starts with some food to share, we found this gave the kids something
to do when they arrived, broke the ice and provided an activity that they could do together and become
relaxed with each other. This time also gave us a great opportunity to catch up and chat about our highs and
lows for the week with each other.
The structure would sometimes change, but we would always have time for connection, often in small groups
to see where the kids are at with school, life, home, and anything else they are going through. This mirrored
the relationships they all had throughout 12 Buckets, just in a small group setting, opposed to a 1 to 1
relationship. Whilst some kids took a while to open up, this was a great time for us to share and connect, tell
stories and relate to the kids. We would mostly do this separating into boys and girls groups, as the kids
opened up more this way.
COVID-19 impacted in our ability to run Big Buckets past March, 2020. The decision was made to suspend
running Big Buckets until Term 3, 2020. The time spent away from the program will be used to develop an
Outcomes framework and program model which will be in line with the vision and mission of the organisation.
We look forward to the opportunities that are to come and are excited to be able to sit in a space of curiosity
and learning.
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TELETHON COMMUNITY CINEMAS
In 2018 we were very excited to be announced as one of the charity partners for Telethon Community Cinemas (TCC) for
the 2018/2019 outdoor movie season and are very pleased that this partnership continued for the 2019/2020 season.
Telethon Community Cinemas is Perth’s family-friendly affordable community who proudly donates all of its profits to
charities, improving the quality of life of kids in a health or physical disability crisis. Over 600 volunteers run the event
each year and to date over $9 million dollars has been raised.
Four locations operated over a shortened season this year due to COVID-19. Two venues run seven nights a week. It is a
fantastic atmosphere as everyone is choosing to volunteer to support WA children. Volunteer roles are varied and include
running the Box Office, to the Candy Bar, welcoming guests on arrival, to handing out bean bags, selling raffle tickets and
more.
Being a charity partner of TCC gives both 12 Buckets and the public a unique opportunity to raise funds to support
children. People volunteered on behalf of 12 Buckets at a cinema of their choosing on their preferred night and for those
who did this ten times we could potentially receive up to $1,000. Outside of the cinemas we had the opportunity to sell
movie tickets and Value Cards as well as raffle tickets where 100% of these funds came back to 12 Buckets.
This continues to be an amazing opportunity and resulted in significant funds being raised for 12 Buckets.
Volunteers were so happy to learn of the accumulated outcome and 12 Buckets is so grateful to have their support. We
look forward to this partnership continuing to grow in future seasons.
We want to thank the Board of Management of Movies by Burswood, Ken, Matt, Siobhan & Rob for their continued
support of us and all the charities.

Frank (Chairman of 12 Buckets Board) &
Alex (12 Buckets Probono Accountant)
Volunteering at Telethon Community Cinemas
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CENTRAL PARK PLUNGE
The Central Park Plunge is a 3 day abseil event where participants will have the opportunity to abseil 52 Floors
(220 metres) from Perth’s Central Park Building. one of the biggest in Australia. There are 300 Plunge places
available: 100 on each of the 3 days of the event. The event has sold out each year. The event ran across 13th,
14th 15th September 2019. Our first year participating was 2019 and 12 Buckets had 6 participants “take the
plunge” on our behalf and raise a total of $8430. After the event our participants said it was "awesome" and
they were so pleased they had done it.
Zenith Events’ events are, in the main, participant based Charity fundraising events which engage adventure
based activities including but not restricted to abseil, flying fox, stair climb, trekking and cycle events. The
Zenith Events’ journey has to date assisted charities across Australia to raise in excess of $8 million.
Participants fundraise for the opportunity to participate in the event. Zenith Events was formed in 2013 by
Brayden West and Ralph Gurr bringing together a unique combination of skills and experiences honed over
many years in related disciplines and business interests. As a smaller charity 12 Buckets appreciates the
fundraising opportunity this event has created for us that we would not be able to create ourselves. It also
gives our supporters a unique way to raise funds on behalf of 12 Buckets.
Our participants were:
Nicki Mckenzie (12 Buckets CEO)
Glenn Murray (Boyare Primary School Principal)
Glenn Smith (12 Buckets Financial Supporter)
Nic Lange (12 Buckets Mentor)
Shannon Maloney (12 Buckets supporter)
Stacey Symons (12 Buckets Mentor)

A huge thank you to all of our participants for your efforts.
We look forward to being involved with the event next
year and hoping to double our participants.
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SPONSORS

PLATINUM

GOLD

Graeme Prior
(Individual Donor)

SILVER

BRONZE

Jo Kirker Consultancy Services
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SPONSORS CONTINUED
FRIENDS OF 12 BUCKETS

GRANTS
Sage Software - Garden Project
Commonwealth Bank - Big Buckets
Department of Communities - Event Grant
Department of Communities - Volunteer Grant
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BOARD MEMBERS
Frank Sciarrone, Chairperson
Frank is the Managing Director of Vantage Wealth Management. Over the past 34 years Frank has held positions in
investment banking and investment advisory for both local and multi-national organisations. During this time, Frank has
held senior management positions in bank treasury operations, funds management and corporate/ private client financial
advisory services.

Travis Fitch, Founder
Travis is the founder of 12 Buckets. He has over 20 years’ experience in community services, volunteer management and
social entrepreneurship. Travis was instrumental in the initial design and successful implementation of 12 Buckets’
programs and operations and continues his involvement with 12 Buckets as a Board Member. Outside of 12 Buckets, Travis
is a Senior Consultant with Oasis People and Culture supporting Executive and Senior Management teams in the
development of their relational health and maturity that leads to high performance in a constantly changing world.
Additionally, Travis supports the Warwick Senators State Basketball League Men’s team in the areas of culture
development, chaplaincy and personal coaching.

Helen Bathurst
Helen is a Partner at PwC in Perth, with over 17 years' experience at PwC, working both in the UK and Australia. Her areas
of expertise include financial accounting and reporting, financial audit, contract compliance, risk and controls advisory and
transactional support.

Annie Hill
Annie Hill is a business owner with over 30 years’ experience. Her team currently operate six McDonald’s restaurants in the
Perth region. Throughout her career she has worked to forge new partnerships between McDonald’s, community groups
and valuable sponsors. She created the first regional Ronald McDonald House Ball and went on to chair the RMH Perth Ball.
She has been an ardent leader in her field, providing opportunity and recognition to her team and peers by focusing on
wellbeing, values and networking. She challenges the status quo and culture of organisations whilst remaining committed
to help them flourish. It is her love of mentoring that led to her involvement with 12 Buckets and her subsequent role on the
Board.

Jade Thompson
I am mum to three deadly sons whom give my husband and I the greatest sense of purpose and joy. They inspire me daily
to help prepare young people for the world, and the world for them. I am a recent Murdoch gradate with a BA in Education
Studies, and am committed to the pursuit of reconciliation in our state and country. In my personal and professional
capacity, I promote education and the power of connection as drivers on the road to empowerment and the actualisation of
potential. I am energised when working alongside dedicated people in roles that truly align my ‘head’ and ‘heart’ work, for
the benefit our children, families and communities. 12 Buckets provides one of those rare opportunities which allows me to
do just that.

Helen, Frank, Travis
Nicki (CEO), Annie, Jade
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BOARD MEMBERS CONTINUED
Thank you to John, Leanne and Lauren for their dedication to the 12 Buckets Board over the last 5 years.

Leanne Fried
Leanne Fried is a Research Fellow at Telethon Kids Institute where she is engaged
in research into the psychosocial wellbeing of children and adolescents with type 1
diabetes. She is an experienced educator with a background in teaching at
primary, secondary and tertiary levels of education and is particularly interested in
research that aims to assist children and adolescents develop skills to address
stress and anxiety.

John Poulson
John is the Principal of People, Passion & Performance, and has deep “hands on”
experience in creating and developing workplaces where people have a shared
vision and purpose, are fully motivated, engaged and empowered, and which
results in incredible sustainable performance of the organisation. John coaches
and mentors leaders and emerging leaders to develop or enhance their people
skills so that they fully motivate, engage and empower their people to succeed in
these volatile, uncertain, complex and ambiguous times.

Lauren Hancock
Lauren Hancock is a Masters trained Psychologist with 15 years of experience as a
therapist, coach and facilitator. She works both in private practice and as an
Executive Education Consultant. In all of her work, Lauren focusses on connection
and meaning: helping her clients align their work and life with what is purposeful
for them.
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