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“Ngala kaaditj Whadjuk Noongar moort keyen kaadak nidja boodja”
12 Buckets acknowledge the Whadjuk Noongar people as the original
custodians of the land on which we live and work. We acknowledge
the continuity of Whadjuk Noongar culture, connection and
contribution to country and community. For this, we pay our respect to
Elders past and present.

12 Buckets
Address: PO Box 30, Northlands WA 6905
Telephone: 130012B KIDS (1300 122 543) Email: info@12buckets.org
Website: 12buckets.org ABN: 30 875 218 471
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ABOUT 12 BUCKETS
12 Buckets helps local children to flourish regardless of background or circumstance. It has been identified
that some primary school students in educationally disadvantaged areas show less resilience at school due
to adverse childhood experiences or trauma. This can result in disruptive behaviours, disengagement from
learning, resistance to change, low confidence and lower aspirations both now and in the future. These
students may lack stable relationships with an adult role model outside the classroom who is invested in their
social and emotional wellbeing.
Through our one-to-one mentoring program, our volunteer mentors, help identify a child’s spark, and then,
seek to strengthen and grow that spark to help foster resilience and confidence. 12 Buckets is a place for
connection and a place to be challenged to grow. It is a safe space for kids take a break, focus on
themselves, and begin to realise anything is possible!
12 Buckets does not receive any government funding and relies on the support of individuals, businesses and
fundraising events. You can support us through donations, volunteering and sponsorship. Without the
community’s support, 12 Buckets would not be able to continue to operate and grow.
We believe fullness in life comes when you pour yourself out for others.

Our Vision
We envision children having every opportunity to engage in their education and become independent young
people who have a sense of belonging and contribute to society through their skills and generosity.

Guiding Buckets Model
Belonging, Generosity, Mastery and Independence are universal growth needs that support the social and
emotional wellbeing and development of a child. Through mentoring, students are equipped with the skills,
support and connection that is needed to become more resilient and thrive. We envision a future that sees
our 12 Buckets students belonging and contributing to their community through sharing their skills and
generosity.
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CHAIRMAN'S REPORT
It is my pleasure to report that 2021 has been what I would loosely term as a BAU (Business as Usual) year for 12
Buckets. That may not seem like a very exciting way to start my report, however following on from 2020 it is a relief to
be able to say that with the assistance of all our stakeholders, 12 Buckets has managed to consolidate its operating
position in 2021, meet any new challenges head on and continue to deliver on its core promise to the children and
communities that it serves. A truly inspirational achievement for Nicki McKenzie (CEO) and her team.
The focus of the Board throughout 2021 has been to continue to oversee the implementation of 12B’s 3-year strategic
plan, designed to ensure the long-term sustainability of the organisation, together with reviewing and strengthening its
risk management, governance and compliance policies and procedures. On behalf of the Board, I must thank all our staff
for giving up so many hours of their own time to put 12 Buckets in a position where it can continue to operate in a
purposeful and well managed way.
To all our donors and friends, it goes without saying that your continued support is enabling 12B to maintain the essential
services it provides to those most in need. The demand for these services continues to grow as communities struggle to
deal with the many challenges that are put before them every day. For the children we serve, their time with 12 Buckets
is often considered a period of respite from the vagaries of their everyday lives which are all too often far too complex
for any child to be able to navigate.
At a Board level, I am pleased to inform you that Richard Bentley was formally appointed to the Board in June 2021.
Richard has had a very successful business career and been an avid supporter and mentor at 12B for some years.
Richard shares the Board and executives’ passion for delivering our services, particularly one on one mentoring to the
disadvantaged children we serve.
Some 8 years ago, Travis Fitch (Founder of 12 Buckets Inc.) asked me to work with him on forming a board to help
govern and assist with the growth of 12 Buckets. When I finally agreed, little did I know that it would add so much depth
and pleasure to what was otherwise a very ordinary life and career. This will be my last report as Chairman of 12 Buckets
as I hand over to Richard Bentley who will no doubt capably lead the Board and organisation over the ensuing years. I
will remain a dedicated follower and supporter of 12B as I continue to be passionate about what it can achieve for the
lives of the young people it provides services to.
To this end, I wish to sincerely thank the Board, Travis Fitch, Nicki McKenzie, the 12B staff and of course the many
hundreds of other supporters for their continued belief over the past 8 years and I wish you all the very best for the
future.
Frank Sciarrone
Chair
12Buckets Inc.
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CEO'S REPORT
If it takes a village to raise a child then it takes a community to change children’s lives, more so in COVID times. With the
incredible support of our volunteers, donors, partners, staff, and Board we have continued to provide life changing
programs to some amazing children experiencing difficulties in life, through no fault of their own.
COVID 19 continues to present different challenges to vulnerable children, many already struggling from adverse
childhood experiences and trauma. Connection to their 12 Buckets mentor is more important than ever.
Our goal to grow student numbers was achieved through our Year 6 Group Mentoring in our four schools. Larissa Muir,
our Operations Manager trialled the idea last year at a few schools and the feedback from Principal’s confirmed it was very
successful. Year 6 students, chosen by the schools, met with our School Liaison and mentors weekly to work together and
prepare for the transition to high school and the path to adulthood.
Travis Fitch, our Founder, would often say ‘fullness in life comes when you pour yourself out for others’ which takes on
different meanings. Our students pour themselves out by sharing their world with their mentor, our mentors pour
themselves out with our students and our supporters and donors pour themselves out through generous donations and
pro bono work.
Thank you to Michael Duncan at Meta Creative who continues to pour out to fill up 12 Buckets. On top of mentoring a
student Michael worked closely with Sarah McLeod, our Marketing Manager, to create a new website as well as refreshing
the 12 Buckets logo. To include ‘Pour out to fill up’ in our logo was so fitting and we hope you love it as much as we do. So
much creativity in two people.
We continue to treasure our partnership with Telethon Community Cinemas who provide us with a range of unique
fundraising tools which we capitalise on, with the help of supporters and volunteers. A night at the outdoor cinemas is
always fun and supports children’s charities in a great way.
Early in 2021 we were in search of office space as the 12 Buckets team (including McCusker Interns) was growing. Through
her networks Larissa made contact with the Balga Salvation Army who literally made room for us which we were so
appreciative of. Thank you to Darren, Jo, Megan and Larissa for making this happen and for continuing to support us along
the journey.
In March we were excited to be a part of the National Rotary Conference & Exhibition where there was a strong focus on
homelessness, ways to potentially prevent and ways to support those currently experiencing difficult times. It was
recognised that early intervention at a young age can provide the greatest potential for change and development in a
child’s life (Michael Carr Grieg – leading child psychologist). We were very grateful for this opportunity as we have seen
the impact our one-to-one mentoring program has on students.
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CEO'S REPORT CONTINUED
One student in particular was Rohit. I first met Rohit five years ago, when he joined 12 Buckets, and he was extremely shy
although had a brilliant smile when it made an appearance. He had moved to the school a few years earlier and was
struggling in class as he suffered from anxiety due to family issues. The year he began high school Rohit became a Young
Ambassador for 12 Buckets which included additional mentoring and support in public speaking, plus opportunities to
share his story at events and presentations. Rohit’s dream - to become an actor. Recently I had the absolute pleasure of
watching Rohit perform in his school musical, The Adams Family. Now in Year 11, he had one of the leading roles playing
Uncle Fester (see photo below). His performance was absolutely brilliant, and his smile shone as he received the biggest
applause. I was so proud of him and how far he had come from the shy boy I met only five years earlier. We spoke a few
days after the performance, he told me he was not even sure if he would be actively participating in drama had it not been
for the early support of 12 Buckets. We are all so proud of Rohit.
There are more children like Rohit, all with different stories and we are dedicated to supporting them through their
schooling journey with our one-to-one Mentoring Program and Big Buckets Program as students transition to high school.
A very special thank you to our major supporters for your continued generous support. DUG Technology, PC Locs,
Vantage Wealth, RAH Group and GT Media. You share our dream and continually pour yourselves out to fill others up year
after year. Thank You.
Thank you to all the 12 Buckets staff for your amazing support and efforts in changing children’s lives, we have achieved
so much in the past 12 months. My heartfelt thanks to Larissa and Sarah, your hard work, dedication, experience and
passion shine through every day .
Thank you to the 12 Buckets Board for their support and guidance throughout the year. I would personally like to
acknowledge and thank Frank Sciarrone for his incredible support and belief in me since I began in this role 3 years ago.
There have been highs and lows then more highs and Frank has been an absolute rock, always supporting, encouraging
and seemingly calm throughout. I have learnt so much from him and can’t thank him enough.
‘Every child needs a mentor’ – Grant Kennedy, Principal, North Balga High School
Thank you again and we hope that you continue to be a part of the 12 Buckets family as the journey continues.
Nicki McKenzie
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SOCIAL IMPACT MODEL
The model shows the way 12 Buckets responds to social challenges faced by school students and works with
others towards a lasting social impact
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OPERATION MANAGER'S REPORT
2021 has been a year of curiosity, innovation, and adaptability for the operations team. As a team we have weathered COVID
lockdowns and supported our mentors and students to return to mentoring safely with increased hygiene practices at all
sites.
As an organisation we set the goal of being able to support up to 25 students at each school that have the 12 Buckets
program. We did this by increasing the number of 1:1 mentoring spots available as well as piloting a year 6 program that
focuses on building peer connections and supports to aid the transition into high school.
Learning is an integral part of 12 Buckets. Due to COVID lockdowns we saw an impact on the ability of our mentors to attend
our Mentor Development nights. As a team we decided that this would be a great opportunity to think outside the box and
come up with more accessible ways for the training to reach all our mentors. This is an area that we will focus on in the
2021/2022 period.
As a team we are continuing to learn and reflect and have commenced quarterly individual coaching and group coaching
sessions with Joel Richards from Sanctum Services. These sessions support all of us to dive deeper with our knowledge of
the 12 Buckets Guiding Buckets framework and how we use it to support our students and mentors to form strong
connections and develop skills that are needed to engage in their education.

Program Outcomes Framework & Data
An outcomes framework is a resource that helps the organisation link what the organisation does with what the organisation
wants to achieve in the services that we deliver. The outcomes framework utilises the Guiding Buckets model to assist in
determining what activities are necessary to achieve the desired outcomes for the mentoring program.
An outcomes survey was created to ensure that we were able to measure the impact of the mentoring program at each
school. The outcomes survey is conducted at the start and end of each school year and involves outcomes surveys being
completed by Teachers, Students, and their Mentors.
In 2020 the data suggested that:
Teachers saw improved changes in their student’s ability:
with attendance at school
Teachers also agreed very strongly with their students:
ability to make wiser decisions
ability to show leadership by Influencing others
ability to trust others and make more friends
ability to learn new things
Mentors who mentored students in 2020 told us that in 2020:
they were able to be a role model to my student(s)
they were able to demonstrate leaderships skills with my student(s)
they learned new skills as a mentor
they learned something useful through the mentor development nights
they felt part of the 12 Buckets team
they felt part of the school community
they made new connections/friends
they felt they made a difference in their student’s life/lives

"Being involved in
12 Buckets helped
me learn to deal
with my emotions.
That doesn’t mean
I’m not still
sensitive, just that I
understand those
emotions better."
12 Buckets Student.
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OPERATION MANAGER'S REPORT CONTINUED
Future Focus
The focus for 2021/2022 is to continue to build a strong program model that can the support future growth in other
schools and areas.

12 Buckets
Continue to strengthen the relationship and communication between school staff, students and 12 Buckets to
support engagement with the student’s in their education and classroom
Strengthen the process of collecting outcomes data to assess the impact the 12 Buckets program has on student’s
engagement in their education.

Big Buckets
Connect with local High Schools to support the transition into Year 7 & 8
Develop outcomes framework and data collection

Mentors
Continue to review induction process to support new mentors
Continue to review how mentor development Is delivered.
We could not have achieved all that we have without the courage that students and mentors have to commit to building
mentoring relationship. Through moments of crisis, we innately reach out to those that we trust or have connections with.
To provide this support to students and to mentors during times of uncertainty is something that as a team we are all
grateful to be able to provide. We look forward to continuing to provide this support in 2022.
Larissa Muir
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GENEROSITY OF HEART IGNITES TRANSFORMATION

12 Buckets Community

4
Number of schools that
12 Buckets now operates in.
The primary schools
benefiting from the 12 Buckets
program include: Balga, North
Balga, Koondoola and Boyare.

73
Volunteers who have
participated as mentors
in the 12 Buckets
program this year. They
are men and women of
different backgrounds,
stages of life and
vocations.

51

4466 Hours
The number of volunteer
hours donated through
mentoring, staff extras and
events - which equates to a
total of $156,310

Volunteers who have
helped 12 Buckets
behind the scenes with
admin support, event
volunteering and
program development.

17
145
Number of student
placements in our Tailored
Mentoring Program, and
Big Buckets.

Supporting a Student
Number of individuals, small
businesses and corporates
supporting a student through
one off payments or regular
monthly payments this year.
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SCHOOL LIAISON REPORT ONE

A students story
What is the background of the student

23
Students

The student has a background of trauma and struggles to manage his emotions. The student
has triggers and can struggle with social queues.

What was the student finding difficult at school?
The student finds social situations difficult and struggles with any changes to his routine which
results in emotional struggles and outbursts or he completely withdraws and shuts down. It can
be very hard for him to stop crying and come out of these emotional stages once he has been
triggered.

What happened in the moment?

16
Mentors

387
Hours

Usually when the student experienced any changes to his routine or had any home issues, he
would be very withdrawn, would not communicate or would struggle with controlling his
emotions. He would become very frustrated and cry. If this happened during a 12 Buckets
session, it would be very difficult for his mentor to be able to reach him as he wouldn’t like to
talk about anything or he had to be away from everyone else so he could talk with just his
mentor. He would get very upset and struggle with the separation from his mentor when it was
time to return to his classroom, and he would ask repeatedly if his mentor was going to come
the following week.
The student had experienced trauma on the weekend and as a result had been removed from
his home. When he came into the 12 Buckets room on his return to school, he was very calm
and settled. He walked into the room where he was the only student in the session, but his
mentor was in the room as well as the SL and a Work placement student. We had been given
the details from the school office to be aware that he might be a bit emotional, but he walked
into the room and felt so comfortable within the space that he just shared and told all three of
us what had happened and how he felt about the situation.
His mentor and I were both in awe of his level of resilience that he had built and his ability to
process what had happened as well as his emotions. His mentor commented that the changes
he’s seen over the last two years of this student being in 12 Buckets was remarkable.
Even the difference from a few months ago when
events beyond his control would trigger him and he’d
be unable to regulate his emotions and his resilience
was definitely not at the stage its at now. The student
has remarked on multiple occasions that he feels safe in
the 12 Buckets room. This day when he said goodbye to
his mentor at the end of the session, he only asked
once if he would see him the following week. When his
mentor replied he’d be there, the student said ok, I’ll
see you then!

The impact of attending 12 Buckets?
It’s only been a few weeks since this happened but
each week the student has come into the room and
given us updates on his situation at home, spoken
about how he is feeling and enjoyed his time in the
room to continue building his confidence and resilience
in a safe place where he knows he is supported.
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SCHOOL LIAISON REPORT TWO
A students story
What is the background of the student

43
Students

This young male student was is in Year 2. He was referred to 12 Buckets because he was angry
all the time. He would hit other kids and say not very nice things to the other children. He was
getting suspended from school a lot. He didn’t like being in school.

What was the student finding difficult at school?
This student found it difficult to engage with his classmates and his teacher and myself. He also
struggled to control his anger, and this made things harder for him to establish meaningful
friendships and be settled in class.

What happened in the moment?

24
Mentors

During one of our sessions in the library, the student and I were playing a board game with his
sister who joined us as well. The student decided to play with the Lego set in the library, while
his sister played with the bowling set we had found in the library.
His sister told me that Lego calms him down. He then joined us for a few rounds of bowling.
After a while, he became quite agitated, and he was starting to get angry because he was
missing his shots. He raised his voice and told me that he didn’t want to be in 12 Buckets
anymore.

The impact of attending 12 Buckets

534
hours

Since then, this student had moved to a different class and his home environment has changed.
He is more settled in his class and in the 12 Buckets room and is willing to engage in our
sessions. He also made a friend who also has his session in the 12 Buckets room at the same
time. This student recently told me that he wrote an article about me in class. He is more polite
and uses his manners well when asking for things. The changes that he is going through is
making a big difference to his confidence level when he is engaging with other students and
adults in the school.
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SCHOOL LIAISON REPORT THREE

A students story
What is the background of the student

38
Students

The Year 6 Group at Boyare Primary School has been working together for approximately two
terms now. There are six students in the Year 6 Group. In the session for this case study there
were five students in the room. Charisa Dorrington and myself, Nicholas McKeig were running
the session.

What was the student finding difficult at school?
The students were struggling with developing good relationships between their peers. Each
student in the group had individual differences that affected how the group interacts.

What happened in the moment?

16
Mentors

457
Hours

This session started off on a big high. Two of the students in the Year 6 Group walked in with a
card in their hands beaming. They gave it to me and explained how they’d like to make a
cake/cakes for all the staff members at the school to give back. I was really touched by this act
and the initiative they showed. Especially, when they asked to walk around the school and ask
each staff member their cake preferences and if they have any food allergies. They were all
confident that they could bake a cake together.
While this was happening, the other students in the group were making Milo in the room. Two
of them got up and one grabbed cup’s while the other grabbed the spoons, milk, and Milo.
They worked together and helped each other out without any prompting and did so smoothly
on top of that.
Later in the session another student was getting a bit boisterous in the room and started
throwing things around. One of the other students reminded them to show respect for the
room. All of the students in the room showed great respect for each other and worked together
putting into practice things that they’d learnt throughout their time in the 12 Buckets program.

The impact of attending 12 Buckets
The students have been working together in the Year 6 Group to perfect their cupcake making
skills. Whenever they see me they mention handing out the cupcakes to staff members. This
shows that it is an act that they are looking forward to completing.
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SCHOOL LIAISON REPORT FOUR

A students story
What is the background of the student

35
Students

This student is normally very active and finds it hard to focus in the 12 Buckets room. He will
bounce between activities and gets bored quite quickly when doing one thing, unless it’s when
completing a sport related activity. In his referral it was stated that he experiences PTSD and
has a background of trauma.

What was the student finding difficult at school?
Connecting with his peers
Getting to school on time
Low self esteem
Avoiding conflict

What happened in the moment?

16
Mentors

599
hours

During his mentoring session, this student and I were making pancakes for the others in the 12
Buckets room. This student was happy to work in the room and would shake the mix up and
get the ingredients all ready. When it came to flipping the pancake, they were very hesitant and
hid behind the door because they were afraid.
I told him that there was nothing to worry about and that I’d be there with him, we could even
do it together if he liked. I walked up to him and shook his hand and promised that he’d be
okay when doing this. He came over to the stove top after this and with some help flipped his
first pancakes.
Later on during his session, I was frying up some leftover pancakes in the mix and he came up
and asked if he could flip them on his own. I was more than happy for him to and he then
flipped another two pancakes and made one up for his teacher.

The impact of attending 12 Buckets
This student has been eager to cook something in most sessions and is very confident in his
ability to do so. This demonstrates the sense of belonging he feels in 12 Buckets as he is willing
to face his fear and trust in myself. It also indicates the level of mastery and self confidence that
he has and is continuing to develop in their 12 Buckets sessions.
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BIG BUCKETS REPORT
A students story

8
Students

What is the background of the student
At home the student carries a lot of responsibilities having to care for several younger
siblings, They have also experienced the loss and carries the grief of a parent passing
away. The student attended the 12 Buckets 1:1 mentor program whilst in Primary School.
When they moved to High School they transferred to Big Buckets.

What was the student finding difficult at school?

1
Mentor

The student was finding it difficult to control their anger and frustration and would
express these in a negative way or go very quiet. His aggression and anger was a
result of his frustration at his home situation and the level of responsibility he had,
combined with the lack of any consistent supportive adult in his life.

What happened in the moment?
The student realised and told me that attending 12 Buckets and now Big Buckets has
helped him to manage his anger and aggression and become more calm and
understanding of his feelings and emotions.

The impact of attending Big Buckets

237
Hours

Since attending Big Buckets they have been able to regulate their feelings and has
openly expressed they are calmer and happier in and out of school. The student is
confident, polite and shows willingness to learn. They are able to come to Big Buckets
and be themselves and not have to carry the responsibility of caring for others in a safe
and inviting space
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MARKETING MANAGER'S REPORT
The main focus of the Marketing of 12 Buckets this year has been updating our current marketing assets to better reflect
who we are after 10 years of operation. The first project was a new website with refreshed design and new content. The
second project was a refresh of the 12 Buckets logo.
The website project took just over 12 months to complete. It needed to tell the story of 12 Buckets and help the
community help us which meant better functionality for two main areas - donations and mentor applications. We worked
together with Meta Creative on the web design and development and Sprinkle Press on the content writing. Both of
these businesses gave us their services pro bono which enabled this project to be achieved. We are really happy with the
final outcome, which went live in February 2021. Visit our website here www.12buckets.org.
As we celebrated 10 years since 12 Buckets first started mentoring students at Balga Primary School, we also reflected on
the need for our logo to have a small refresh. Again Meta Creative helped us in this process and you can see the change
from old to new below. This process also allowed us to think about what our brand colours would be and how they would
be used in other materials.
We also implemented a new customer relationship management tool, this year, which is enabling us to better
communicate with our supporter, mentors, donors and volunteers. As with any new tool we still have much to learn but
the opportunities for 12 Buckets and our community are exciting.
Thanks
Sarah McLeod
Marketing Manager
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McCUSKER CENTRE FOR CITIZENSHIP - INTERN
The McCusker Centre for Citizenship partners with more than 300 not-for-profit, community, government and nongovernment organisations to provide a structured and quality internship program for UWA students. Over 1,700 students
have undertaken internships through the McCusker Centre for Citizenship, with over 190,000 hours of community
services contributed across the Centre’s programs.
Through this award-winning internship program, students can engage in active citizenship by making a difference and
contributing to the complex social issues in our community. Internships are for a minimum of 100 hours, and can be
completed in any teaching period (Summer, Winter, Semester 1 or Semester 2). Projects range from social impact analysis
and research projects to data modelling and 3D imaging.
Feedback on the program is overwhelmingly positive with 97% of interns and supervisors agreeing they would
recommend the program to others. Students can receive academic credit towards their undergraduate and postgraduate
studies on completion of their internship. Students are accepted and matched based on the quality of their application,
current CV, experience, and the internship opportunities available.
As a small team we really appreciate the opportunity to have an intern join our team to support us in what we are doing
while we support them in their quest to gain experience in the workplace. We were successful in applying for an intern to
join our team in a Marketing Co-ordinator Role in early 2021. Kelvin Ramdhun, joined our team in March 2021 working
one day a week from our office in Balga, towards a total of 100 hours. Kelvin was keen to learn all he could about 12
Buckets and how Social Media could help grow awareness of the charity. It was an absolute delight to have Kelvin on
the team and his contribution was brilliant. He wrote a blog post at the end of his internship which you can read here.
https://12buckets.org/hear-from-kelvin-our-mccusker-centre-intern/.
We are very grateful to McCusker Centre for this opportunity and the increased capacity it can offer to Charities.
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TELETHON COMMUNITY CINEMAS
In 2018 we were very excited to be announced as one of the charity partners for Telethon Community Cinemas (TCC) for
the outdoor movie season and are very pleased that this partnership has continued since then. We have just finished our
third season - the 2020/2021 season.
Telethon Community Cinemas is Perth’s family-friendly affordable community who proudly donates all of its profits to
charities, improving the quality of life of kids in a health or physical disability crisis. Over 600 volunteers run the event
each year and to date over $10 million dollars has been raised.
Four locations operated with two venues run seven nights a week. It is a fantastic atmosphere as everyone is choosing to
volunteer to support WA children. Volunteer roles are varied and include running the Box Office, to the Candy Bar,
welcoming guests on arrival, to handing out bean bags, selling raffle tickets and more.
Being a charity partner of TCC gives both 12 Buckets and the public a unique opportunity to raise funds to support
children. People volunteered on behalf of 12 Buckets at a cinema of their choosing on their preferred night. We had a
number of supporters who could not volunteer with us in our program but have really appreciated the opportunity TCC
has given them to still support us by volunteering their time. Outside of the cinemas we had the opportunity to sell movie
tickets and Value Cards as well as raffle tickets where 100% of these funds came back to 12 Buckets.
This continues to be an amazing opportunity and resulted in significant funds being raised for 12 Buckets, with a total for
the 2020/2021 season of $66 800. Our volunteers were so happy to learn of the accumulated outcome and 12 Buckets
is so grateful to have their support. We look forward to this partnership continuing to grow in future seasons.
We want to thank the Board of Management of Movies by Burswood, Ken, Matt, Siobhan & Rob for their continued
support of us and all the charities.
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CENTRAL PARK PLUNGE
Zenith Events run The Central Park Plunge each year which is a 3 day abseil event. Participants have the opportunity to
abseil 52 Floors (220 metres) from Perth’s Central Park Building. one of the biggest in Australia, while fundraising for their
chosen charity. Zenith Events’ events are, in the main, participant based Charity fundraising events which engage adventure
based activities. There are 300 Plunge places available: 100 on each day of the event. The event has sold out each year.
This year Central Park Plunge ran across 6th, 7th, and 8th November 2020 and 12 Buckets took the plunge on Saturday 7th
November.
As a small charity with no government funding, our reason for participating in Central Park Plunge is simply to raise funds. It
gives us the reach of a much larger charity and enables us to offer a unique way for our supporters to fundraise for us that is
exciting and interesting. It also gives our supporters a unique way to raise funds on behalf of 12 Buckets.
In 2020 we raised a total of $20700, which we were really pleased with and are keen to grow our number of participants, as
a way of continuing to grow this amount. This was 12 Buckets second year of participating and we grew from 6 participants
last year to 12 participants this year.
We had a total of 12 participants "take the plunge" with two teams. Our teams where Team Muir - husband and wife team of
Larissa and David. Larissa is our Operations Manager, they raised a total of $2553 and are both loved the experience (see
photo below). The second team was Team Ever Nimble who are our IT Business Partner and they had four participants who
raised a total of $6195. They also want to be involved again next year and are hoping to include some of their other
business partners.
Our highest fundraiser was Di Hedges ($3665) who absolutely loved the experience even though she was petrified leading
up to the event as she is scared of heights and was participating as a way of facing her fears. As a VIP (she raised more than
$2500) her son and husband were able to accompany her up to the roof. They had a great time and Di said it made the
experience even more special.
Thank you to Zenith Events – particularly Ralph and Brayden for such an awesomely run event. In the lead up to the event
there was great guidance and assistance, while on the day it all ran so smoothly and was heaps of fun.
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SPONSORS

PLATINUM

GOLD

SILVER

BRONZE
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PARTNERSHIPS

FRIENDS OF 12 BUCKETS

GRANTS
Department of Communities - Volunteer Grant
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BOARD MEMBERS
Frank Sciarrone, Chairperson
Frank is the Managing Director of Vantage Wealth Management. Over the past 34 years Frank has held positions in
investment banking and investment advisory for both local and multi-national organisations. During this time, Frank has
held senior management positions in bank treasury operations, funds management and corporate/ private client financial
advisory services.

Travis Fitch, Founder
Travis is the founder of 12 Buckets. He has over 20 years’ experience in community services, volunteer management and
social entrepreneurship. Travis was instrumental in the initial design and successful implementation of 12 Buckets’
programs and operations and continues his involvement with 12 Buckets as a Board Member. Outside of 12 Buckets, Travis
is a Senior Consultant with Oasis People and Culture supporting Executive and Senior Management teams in the
development of their relational health and maturity that leads to high performance in a constantly changing world.
Additionally, Travis supports the Warwick Senators State Basketball League Men’s team in the areas of culture
development, chaplaincy and personal coaching.

Helen Bathurst
Helen is a Partner at PwC in Perth, with over 17 years' experience at PwC, working both in the UK and Australia. Her areas
of expertise include financial accounting and reporting, financial audit, contract compliance, risk and controls advisory and
transactional support. Helen’s experience in the not for profit sector includes working with major charities such as the
Royal National Institute for the Blind and The Prostate Cancer Foundation as well as smaller growing charities, for example,
Magic Breakfast, who deliver healthy breakfast to underprivileged children in Central London’s low income schools.
Her involvement with these charities extended to providing insight and advice on the strategic direction of these charities.

Annie Hill
Annie Hill is a business owner with over 30 years’ experience. Her team currently operate six McDonald’s restaurants in the
Perth region. Throughout her career she has worked to forge new partnerships between McDonald’s, community groups
and valuable sponsors. She created the first regional Ronald McDonald House Ball and went on to chair the RMH Perth Ball.
She has been an ardent leader in her field, providing opportunity and recognition to her team and peers by focusing on
wellbeing, values and networking. She challenges the status quo and culture of organisations whilst remaining committed
to help them flourish. It is her love of mentoring that led to her involvement with 12 Buckets and her subsequent role on the
Board.

Jade Thompson
I am mum to three deadly sons whom give my husband and I the greatest sense of purpose and joy. They inspire me daily
to help prepare young people for the world, and the world for them. I am a recent Murdoch gradate with a BA in Education
Studies, and am committed to the pursuit of reconciliation in our state and country. In my personal and professional
capacity, I promote education and the power of connection as drivers on the road to empowerment and the actualisation of
potential. I am energised when working alongside dedicated people in roles that truly align my ‘head’ and ‘heart’ work, for
the benefit our children, families and communities. 12 Buckets provides one of those rare opportunities which allows me to
do just that.

Richard Bentley
Drawing on his 20 plus years’ experience owning and running his own successful IT and Location Intelligence Company,
Richard is currently guiding a Start-up Company into a commercial going concern. He comes from a mixed public/private
sector working background and was a Cartographer in his early years. Richard is a mentor with 12 Buckets and greatly
enjoys the reward of working with the children at Koondoola Primary School. He is in his second year of mentoring and
wants to draw on his experience of raising four, now adult children, to help guide the 12 Bucket’s students. This is his first
Board role with a NFP organisation and he is excited to be involved at multiple levels of the organisation. Richard is keen to
use all of his personal and professional skills and knowledge to help the 12 Bucket’s team in realising their operational
goals.
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